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Community Projects for Sustainable Development

Course Objectives

On completion of the course, participants should be able to:

Understand the principles of sustainable development and their application in community projects.
Identify and analyze community needs and resources for sustainable development.

Design, plan, and implement community projects that align with the SDGs.

Engage stakeholders and foster community participation in project development.

Evaluate the impact of community projects on sustainability.

Develop skills in project management, teamwork, and communication.

Target Groups

Development Planners
Economists

Project managers
Policy analysts

Donor Agencies
Community leaders
Resource planners

Course Outline

General Management principles and Skills

Introduction to Sustainable Development

Overview of the United Nations Sustainable Development Goals (SDGs)
The role of community projects in achieving sustainability
Understanding Communities

Community dynamics and structures

|dentifying stakeholders and their roles

Participatory approaches to community engagement
Needs Assessment and Resource Mapping

Tools and techniques for assessing community needs
Identifying local resources and assets

Project Design and Planning
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e Principles of project design for sustainability

e Setting SMART goals and objectives

e Developing a project proposal: key components

e Integrating the SDGs into Community Projects

e  Aligning community projects with the SDGs

e Examples of SDG-focused community projects

e Measuring progress toward SDG targets

e Stakeholder Engagement and Collaboration

¢ Building partnerships with local organizations, governments, and businesses
o Strategies for effective communication and collaboration
e Overcoming challenges in stakeholder engagement

e Sustainable Project Implementation

¢ Project management tools and techniques

e Budgeting and resource allocation for sustainability

e Monitoring and adapting projects during implementation
e Environmental Sustainability in Community Projects

¢ Incorporating eco-friendly practices

e Addressing climate change and biodiversity conservation
e Social and Economic Sustainability

e Promoting social equity and inclusion in projects

e Economic empowerment and livelihood development

e Balancing social, economic, and environmental goals

e Importance of MEL in sustainable development projects
e Tools for monitoring and evaluating project impact

e Learning from successes and failures

e Scaling and Replicating Successful Projects

e Strategies for scaling up community projects

e Action Planning

Dates: 18th — 29t August 2025
Duration: 2 Weeks
Course Costs: US$2850/delegate

Venue: Kigali, Rwanda



